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Present Members:   Chair Tim Lepore, Vice Chair Pauline Proch, Secretary Esmeralda Martinez, Laura Gallagher 

Byrne and Anthony Fox. This meeting is an in-person participation meeting in compliance with Governor Charles Baker’s 

statement allowing public bodies the ability to hold a meeting at a physical location that is open to the public, without 

requiring to provide alternative means of remote access. A motion was made by Pauline Proch, seconded by Esmeralda 

Martinez, and approved unanimously, to open the Meeting and adjourn to Workshop Session which was called to order at 

5:00 PM, by Chair Timothy Lepore, in the Nantucket Community School offices of 56 Centre Street. A motion was also 

made by Rocky Fox to approve the agenda for the meeting, seconded by Pauline Proch, and approved unanimously. 

 

School Committee Q&A and Protocol 

The Committee, along with Dr. Hallett, began the evening with some rich “get to know you” conversation, including each 

Committee member’s story about coming to, living/working on, or growing up on Nantucket and their experiences that led 

them to wanting to be representative members of this Committee. Dr. Hallett also shared her own personal story about how 

she came to Nantucket.  

 

After this activity, Dr. Hallett shared perceptions from the public around how meetings were going and asked how members 

felt about their participation thus far. Everyone discussed Open Meeting Law regulations, Roberts’ Rules, and tips/tricks to 

being sure that there were no infringements. Public Comment came up with questions about whether or not members of the 

public could speak outside of public comment. The general discussion and Q&A that ensured helped to clarify procedures 

and protocols for the newer Committee members   

 

Subcommittee Roles 

The committee discussed in detail the roles and responsibilities of each subcommittee, including Policy, NET, Safety & 

Security, Negotiations, Scholarship, Sick Bank, Diversity, and Behavioral Health. Individual members shared ideas around 

what kind of work might need to be addressed in each subcommittee and ideas/brainstorming for goals for the 2021-22 

school year. The newest Committee members appreciated the ability to go into more depth about their responsibilities as 

subcommittee members and what kind of activities could/would be carried out in these subcommittees. 

 

General COVID Discussion for FY2022 

The Committee then discussed how things were going for students and staff with regard to COVID protocols and procedures. 

Dr. Hallett shared information on the number of cases, the Test and Stay Program using antigen tests (BinaxNOW), and the 

mask mandate. She explained that students and staff are doing just fine by following the mask mandate, and everyone is 

complying. Keeping the mandate until January 18 allows for NPS to get through the holiday travel season, hopefully with 

minimal damage. The discussion of mandating vaccines for staff came up, with some Committee members expressing their 

discomfort in going in that direction. The Committee determined that at the present time, there would be no expectation or 

requirement for all staff to be vaccinated but that they would continue to encourage and support vaccination of staff and 

eligible students. 

 

At 7:14pm the School Committee adjourned on a motion made by Pauline Proch, seconded by Anthony Fox, and 

unanimously approved. 

 

Respectfully submitted, 

Beth Hallett, Superintendent 


